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main reasons why we keep postpon-
ing the entrance. 

The first one is the deflated 
dot-com bubble, which drained the
American market of investment signif-
icantly. The second is the considerable
drop of the U.S. dollar. Against the
Canadian dollar it dropped by more
than 30 percent, so the market isn’t
lucrative anymore. In addition there
are legislative issues that make it more
difficult to enter and work within the
U.S. The country is creating some kind
of barrier and it’s much easier for us to
enter the U.K. than the States but I
hope it will change.
âervinka: The U.S. is obviously los-
ing its competitiveness [by such
behavior]. In general, it has become a
location where fewer and fewer
international conferences are organ-
ized because it’s difficult to enter the
country for people from certain coun-
tries. The country is behaving in a
hostile manner and it’s not good for it.

Q: You already decided that the
new U.S. office will be on the
East Coast?
Mrázek: Pretty much. Once we open
the office there it will be supported
for the first two years from our Cana-
dian office. In addition, many of the
banks have headquarters on the East
Coast. The question is whether the

right place would be Boston, [Massa-
chusetts];  New Jersey; or Philadel-
phia, [Pennsylvania]. We are already
legally present in the U.S. but you
can’t open our office door there yet.

Q: You concentrate on big 
customers. Do you plan to
change the strategy?
Mrázek: No; there are still enough
big ones. We talked about geographi-
cal growth but possibly the biggest
growth potential lies within the cur-
rent customers. Those are big compa-
nies and they need so much business
intelligence and data warehousing
applications, modifications and ex-
pansions that if we only grew with

our current clients it would give us
enormous space for future growth.
âervinka: Our legacy customers
bring in between 75 and 80 percent of
our revenues. Last year, 78 percent of
our income came from customers that

we already had the previous year and
which spend over Kã 5 million with
us. We have around two dozen clients
who create 80 percent of our revenue
and getting new clients is significant-
ly more expensive for us than to work
with current customers who still have
growth potential.

Q: What do they need? 
âervinka: They have data stored in
systems from various suppliers and

each system has a different architec-
tonical solution. Only by connecting
these systems can the company uti-
lize the information that it has fully.
Banks, for example, have a different
system for credit cards, debit cards,
company accounts and loans and
when customer comes the clerk sees
him only as debit card user, for exam-
ple but not as owner of a company
that also has account with the bank.
But that is just one aspect.  

Q: What is the other one?
âervinka: Prevention of fraud. About
10 percent of paid insurance goes to
frauds worth billions of crowns. Those
who repeatedly commit fraud are the
most dangerous. They leave traces in
the data structures and with the help
of the algorithms we can detect a sig-
nificant percentage of them. We intro-
duced it here last year and there are
only two insurance houses that are
starting to use it. But these are only
pilot projects. ■
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‘We’re trying to make strategic steps in a way 
that will leave the horizon open for us 
in countries where we’d like to be’

• PPP on the increase •••••
After years of

huge discussion con-
cerning the public-
private partnership
(“PPP”) and the use
of PPP projects in the
Czech Republic as a

standard alternative for the funding, construc-
tion, management or maintenance of a public
infrastructure or the provision of public services, it
now seems that words are becoming acts and the
“first” PPP projects may prove that PPP is a vital
structure for the delivering of public services.

In this respect, one always has to bear in
mind that the very term PPP is a difficult one,
perhaps even impossible, to precisely define.
However, the following elements are normally
characteristic of a PPP.

● The projects are funded by the private sector
usually by means of complex arrangements
where the private sector raises the funds from
lenders (banks or bondholders) and/or share-
holders. This, however, does not mean that
public funds can not be added to private
funds;

● The role of the public sector in PPP projects is
purely to define the objectives of the project
which satisfy the public interest, the required
quality of the services to be provided under a
PPP scenario and the pricing policy. The pri-
vate sector then takes the responsibility of
designing, funding, completing and operat-
ing the project.

The public sector therefore focuses on
what public services should be provided, i.e.
which services should be provided for which
users and whether such services should or
must be guaranteed by the public sector. The
private sector gives the answer as to how to
provide such services.

● The risks normally borne by the public sector
are transferred to the private partner. This,
however, does not mean that the private
partners bear all the risks concerning the PPP
project.

● The projects are normally designed for a rela-
tively long time period.

To sum up, a PPP is a contractual arrange-
ment under which a private partner delivers public
services or performs various administrative fun-
ctions for public authorities and assumes the as-
sociated risks and receives for the performance of
its obligations a fee, which may be (i) entirely from
the public budget, (ii) entirely from user charges
or (iii) a combination of both.

While PPP is for the public sector a
new approach for delivering public services, for
the private sector PPP creates new business
opportunities and any private partner in PPP
must therefore be capable of sustaining a busi-
ness plan which is sufficient for other parties to
invest in that business.

In effect, PPP projects involve many inter-
ests and entities, which are not involved in tra-
ditional procurement processes. Consequently,
the participation of experienced legal, technical,
financial and economic advisors in both the pub-
lic and private sectors is a must when establish-
ing and concluding relationships between all the
parties to PPP.   

With regard to PPP in the Czech Republic
two recently enacted pieces of legislation should
be mentioned. 

Act No. 139/2006 Coll., on concession con-
tracts and concession procedures (“Act on Con-
cessions”), provides for the conditions and proce-
dures under which public contractors may con-
clude a contract on concession establishing a part-
nership between the private and public sectors.

A contract on concession is defined as a
contract under which the concessionaire under-
takes to provide services and/or carry out the
work and the public contractor undertakes to
enable the concessionaire to take the profits from
the provision of such services or from the use of
work carried out, including the respective obliga-
tion to pay the fees as a partial payment for the
obligations of the concessionaire.

Some rules established by the Act on con-
cession will also apply to public contracts award-
ed under the new Act on public procurement No.
137/2006 Coll. which are concluded for a period
of more than five years and where the risks nor-
mally borne by public contractors are transferred
to the private party.

As far as the awarding procedures are
concerned both Acts are based on the basic prin-
ciples of transparency, equality of treatment and
proportionality. Of pivotal importance for the
awarding of contracts concerning PPP projects is
the adoption of a new procedure called
“Competitive” or “Concession” dialogue, which
allows the contracting entities to open up dia-
logue with candidates for the purpose of identi-
fying solutions capable of meeting their needs.
The candidates to the dialogue will then be invit-
ed to submit their bid on the basis of the solu-
tion(s) found during the course of the competi-
tive dialogue.

Whereas the aim of this Article is not to
describe the content of the Acts passed, it suf-
fices to conclude that these Acts confirm the
possibility of using PPP projects in the Czech
Republic and it should be hoped that PPP will
become a standard structure for delivering pub-
lic services in the Czech Republic as the private
sector has much to offer in the process of deliv-
ering these services. 

Martin Vacek
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